PROGRESSION

April
2016

GARY’S GOSSIP
Read about what our
new Chairman has
planned

1

ELAM SUPER
SUNDAYS

WHAT’S PLANNED
FOR 2016?

Keep an eye on the
forum calendar for this
years dates, it all kicks
oﬀ in April

TomTom evening May 3rd
Folembray Circuit
based training - Friday
29th July - Sunday
31st July

ELAM COMMITTEE & CONTACTS

PIC

PIC

PIC

CHAIRMAN
GARY ALLWORTHY

SECRETARY
JACQUI BARNARD

MEMBERSHIP
ROB CONNOLY

chair@elam.org.uk

secretary@elam.org.uk

membership@elam.org.uk

PIC

PIC

CHIEF OBSERVER
RICK BROWN

SOCIAL RIDES
NIGEL SERVINI

EVENTS
JANE KEMBER & ANTONY CARR

chief.observer@elam.org.uk

ride-coordinator@elam.org.uk

events@elam.org.uk

PIC

PIC

PIC

ASSOCIATE COORDINATOR
MAREK WILUSZYNSKI

PROGRESSION EDITORS
SARA PAULEY & JO NAYLOR

TREASURER
MIKE COGGINS

marek.wiluszynski@elam.org.uk

progressionr@elam.org.uk

treasurer@elam.org.uk

https://www.facebook.com/pages/East-LondonAdvanced-Motorcyclists-ELAM/167328233356106

follow us on Twitter @ELAM_UK

2

EDITORS’ WELCOME
After a fairly quiet and uneventful winter
things are livening up for the Spring, with
the return of Super Sundays, Social Rides
and our regular monthly social evenings
with 2 events planned already; the
Triumph evening at Jack Lilly Romford
and for the May social a visit from a
TomTom rep.

Jo Naylor & Sara Pauley

Our annual trip and track event to
Folembray is getting booked up. If you
haven't been before and are not sure
what it’s about have a read of the write
ups in previous Progressions. It’s
seriously good fun and of course loads to
learn on the track. ELAM Observers are
excellent instructors and also have the
pre and post track socialising down to a
fine art….!

We would like to thank Paul Gillet as our
outgoing Chair for the sterling work he
has done for ELAM over the last 2 years,
particularly representing ELAM both to
IAM head oﬃce and Transport for
London. Paul is still going to be a
member of the committee so we can
continue to tap in to his expertise. Paul’s
end of year Chairs report is printed in full
in this edition of Progression.

Details of how to book are also in this
edition. Please let Julie at Eurotrax know
as soon as possible if you are planning on
coming. It’s well organised by Eurotrax in
a lovely hotel, with great company and
really good fun on the track. Some of us
even arrange a few days on either side to
make it in to a longer trip. Definitely an
event not to be missed.

Our new chair is Gary Allworthy whom
many of you will already know as the man
with the good ideas, Super Sunday being
one of them. Gary is very keen to hear
from ELAM members so please do get in
touch with him with your thoughts and
feedback.

In case you haven't seen it on your
weekly IAM Inform newsletter. The IAM
has been through a rebranding, see the
new logo on the front page and Paul’s
article.

Keep an eye on the calendar for the dates
of up and coming events. Super Sundays
recommence in April. Drop Gary an email
if you are a full member who would like to
oﬀer to lead one of the Super Sunday
rides. Or, you may have a good route for
a social ride either Full Members or All
Abilities ride but haven't led an ELAM ride
before. Nigel would love to hear from you,
he will give you all the advice and support
you need. All the old hands at leading
Social Rides, just carry on as normal..…

Please help support ELAM
by contributing to
progression
progression@elam.org.uk

Submission
dates for
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Submission
dates for

JULY

OCT

31/5/16

31/08/16

WELCOME TO OUR NEW CHAIR -

GARY’S GOSSIP

FROM THE CHAIR - GARY ALLWORTHY
I’d like to introduce the new Committee as there have been a
few changes at the AGM. I’m excited to announce that Jacqui
Barnard has stepped up for the role of secretary; Mike
Coggins continues his sterling work as Treasurer. A welcome
to Antony Carr who is now oﬃcially elected to assist Jane
with Social activities, Rob Connolly continues as Membership
Secretary, Marek continues as Associate Coordinator, Jo and
Sara are editing Progression and Paul is primarily continuing
his dialogue with TfL and the London Assembly to improve
motorcycle safety in London.
In 2017 ELAM will be 20 years old which is quite a milestone
in any voluntary organisation, so I definitely have something
to live up to in the next 12 months. Our training is in safe
hands with Rick Brown our Chief Observer, aided by all of the
Training Team who tweak, from time to time, the training methods we use; so nothing ever gets
stale and is continually improved upon.
I see it as my job to provide the club you want, so if there’s anything you want or have seen in other
clubs and would like to see in ELAM please let me know at chair@elam.org.uk. My focus in the near
future will be on regenerating our social events and activities. We have a Dealer Visit to Jack Lilley Triumph on the 5th April, followed by a presentation (and sales opportunity) from Tom Tom’s UK
Publicity & Marketing Team on 3rd May. We’d like to continue with some high profile club nights, so I
need your suggestions or even better, your contacts that you may have in the motorcycle industry.
Send your ideas to Jane & Antony on events@elam.org.uk
April also sees the return of Super Sunday (Hoorah!!!!!!) on the 10th, a chance for all Associates, Full
Members, Observers, Guests and Pillions to all meet up for a chin-wag before riding oﬀ on their
respective rides on some of Essex & Suﬀolk’s more interesting roads. Check out the calendar on the
website to see the full line-up of Super Sundays this year. I’m always looking for people to come
forward to lead one of the rides, it’s you that keeps it interesting. If it’s left to the few, we will soon
run out of ideas for routes and destinations. If you’d like to lead a ride contact me on
super.sundays@elam.org.uk . We can give you as much or as little help as you’d like.
Our annual trip to Folembray is filling up fast. We do have a limit on numbers and I’d encourage you
to get your deposit paid to secure your place now before we open the booking to our neighbouring
groups. Contact Rob at membership@elam.org.uk or Julie from Eurotrax (our partners for this event)
on julie@eurotrax.co.uk to make your booking. More details can be found HERE or check out
“sticky” post from Rob on the Forum under “social events”
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Another pet project of mine is communication among the group. We now use Text messages as
well as Mailshots. If you do not receive these and wish to, then make sure Rob has your latest
email and mobile numbers membership@elam.org.uk . We also have 2 Facebook pages, one
public and one for members and Associates only (search East London Advanced Motorcyclists
to find both) as well as the Twitter page (ELAM_UK), that’s on top of the website, Forum and
Progression so there’s no excuse for not knowing what’s going on!
Now that I’ve mentioned Progression, Jo and Sara need contributions from you to keep the
newsletter varied and interesting. They are looking for: articles regarding your latest
motorcycling travels, a review of your bike or latest piece of kit, a bio of yourself telling us all
about you, a review of a club event or activity you have attended, or anything else that you think
may be of interest to others. So drop Jo and Sara a line at progression@elam.org.uk
That’s enough rambling from me, so I look forward to seeing you soon at the next ELAM event.
All the best,
Gary.

And to get your brains in gear, here’s a word search for you
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2015 - 2016 CHAIR’S STATEMENT
1. In line with the best Riding Plans, I’d propose to cover ELAM’s progress in terms of:
•

What can be seen

•

What can’t be seen

•

The circumstances that are likely to occur

What can be seen
2. ELAM has continued to fulfil its primary role of enabling riders to improve their road skills
by preparing for the IAM Advanced Riding Test, and maintaining them thereafter. Where
possible, I’ve tried to quantify what has been achieved.
Associate Training
• Tests – The IAM credited us with 15 tests over the past year, of whom 13 passed.
•

Structured Courses – we ran three courses starting on six dates last year, changing
our schedules so that Associates could transfer between Saturday and Sunday
courses for the odd run to fit in with their social calendar. Supporting the courses,
there were three sets of theory sessions (9 in total), and three Machine Control Days,
one of which included a few guests from other motorcycle and IAM organizations.

•

Observed Runs – Taking account of the courses and subsequent one-to-one
coaching, ELAM delivered in the region of 200 runs plus many informal coaching
sessions on social runs.

•

Our road skills weekend at the Folembray track saw 47 participants including guests
and partners.

Observer Training
• New Observers continue to receive initial assessment, skills development, then theory
and on-road sessions before introductory sessions watching experienced Observers.
Finally they progress to observing under supervision until ready to “fly solo”. This
process ensures that Associates are never without an experienced Observer on ELAM
training sessions.
•

14 qualified and trainee Observers attended a training weekend to refresh their riding
and Observing skills and to prepare for the IAM’s new IMI qualification scheme. Other
potential observers have been oﬀered development help in acquiring the necessary
skills to join the Observer training scheme.

•

The Group is moving briskly to adopt the IAM’s new IMI qualification regime. We
currently have 14 Observers, of whom:
o 6 are qualified National Observers
o 1 was referred on the National Observer test and is pending re-test of the
referral areas
o 1 is a Local Observer (qualified within the Group)
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Communications
•

ELAM’s regular newsletter, Progression, continues to provide members with a mixture of news
about past and forthcoming events, interesting articles penned by members. Our thanks go to
Charlie Osborne and his new successors, Jo Naylor and Sara Pauley.

•

The www.elam.org.uk website is currently being moved to a new hosting company in an eﬀort to
overcome limitations encountered with our previous ISP. That move should now enable some
much-needed technical updates. However, the forum has temporarily had to be suspended as
the result of hitches in the transfer process. It is anticipated that these will be resolved in the near
future. Once the website is bedded in at the new ISP, the website itself will be reviewed, with the
possibility of introducing a more modern look and feel. For this, we need to thank Mike
Parmanand

•

ELAM is now making greater use of Facebook and Twitter, which should improve our ability to
interact with younger riders.

•

We have also adopted Mailchimp and SMS Groupcall to provide timely information to Group
members about events or operational problems. Members are able to opt-out easily from both
services. Since very few have de-registered, the frequency of messages doesn’t seem to be too
obtrusive for most members

What can’t be seen
1. Under the smooth fairing, there’s machinery buzzing away to make things work; some of it essential,
others providing a touch of luxury. The AGM provides us with an opportunity to thank the back-room
team:
•

Administration – Secretary (Steve Winter)

•

Financial management – Treasurer Mike Coggins

•

Membership records – Rob Connolly

•

Liaison with the IAM and other Groups – various committee members

•

Interaction with Government (papers to TfL and GLA) – Paul Gillett

What can reasonably be expected to develop
2. Much of the coming year will require no change: ELAM will continue to carry out training sessions,
Social Runs, Group Nights and external events, including dealer visits (Jack Lilley), IAM Events
(National Motorcycle Museum), Speedway Racing.
3. However, change is inevitable, and the Group is well-positioned to deal with quite a few anticipated
changes.
•

•

IAM is to revise the regime for Observed Runs, using new documents, which ELAM will be rolling
out over the coming year:
o

An Associate logbook (setting out skills that will need to be mastered to reach Test)

o

An Observer handbook (structured around Associate Log, with explanatory detail)

o

Clearer standards for Observers and Examiners (again, based around Associate Log)

o

Potentially, a matching replacement for How to Be A Better Rider

New Group chair – Paul Gillett is standing down after two years; Gary Allworthy has been
proposed as his replacement. The Group may wish to note that Paul will remain on the ELAM
committee, and is standing down in order to take up another post, as he has been proposed as
Chair of the North-East London and Essex IAM (car) Group

7

Social Rides
•

Although called social rides, these are events that provide an opportunity for members to keep
their skills at an Advanced level. Formal and informal feedback is provided at suitable breaks in
the riding. Moreover, participants are welcome to ask for specific feedback from Observers who
are on the same run.

•

In the past year, we changed our social run calendar to the concept of Super Sundays, with a
common meeting point (and sometimes, destination) for both All Abilities and Full Members
runs. These are usually on the fourth Sunday of each month. In 2015, we held 8 Super Sundays
which averaged 25 riders between the two runs, with a peak of 35 riders.

•

In addition, there were about a dozen ad-hoc social runs, usually with a smaller number of
participants.

•

Volunteers from full members of the group to lead runs are always welcome and given support in
planning and leading runs to ensure they have confidence in organizing safe and enjoyable
events for fellow members

•

Towards the end of each training course, participants are now specifically invited to join
upcoming social or Super Sunday rides so that they can see the beneficial eﬀects that such
rides can provide.

•

By their nature, most social rides don’t have a formal end-point, so the AGM provides us with an
opportunity to thank Gary Allworthy, Nigel Servini, together with all ride organizers and tail-end
Charlies (and Charlottes) for their contributions this year.

Social Evenings
•

Social evenings are held on the first Tuesday evening of most months, the exceptions being
August and January because of holiday considerations. We are grateful to the Ilford Golf Club for
making their premises available to us, which have been a great improvement over our previous
venue. It has been pleasing to see attendance consistently higher as a consequence. Speakers
at meetings have covered a wide range of topics, many with a motorcycling theme. Particularly
relevant have been representatives from the IAM such as Mark Lewis, who spoke about the
forthcoming Associates’ Log and Observer handbook; and Mark Anderson, one of the nearby
examiners. Cakes and refreshments from Jane, Jo and Steve have made the evenings even
better!

•

Apart from the regular meetings, we have had many other opportunities to enjoy each other’s
company including curry evenings and the IAM Motorcycle event at Birmingham.

•

Our Social events wouldn’t be the same without the hard work of the Events Team in setting up
the meetings, booking speakers and getting timely announcements to the membership, which is
why we must thank Jane Kember, Borinie Mitchell and Antony Carr.

Marshalling Team
•

Over the past couple of years, ELAM has been building a team of experienced members who
provide Marshalling services to Charity fund-raising events in London. Last year, this include the
North London Half-Marathon, Run Hackney and WestRun, giving them the opportunity to ride
across Wembley’s hallowed turf! In line with ELAM’s good practice, volunteers new to
marshalling team are introduced gradually to the team, gaining initial experience alongside a
more practised rider. New team members are always welcome; details are available from Mike
Coggins and Chris Gossop, who together have led the team this year.
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•

New Group Secretary – Steve Winter has recently had to stand down from the post of ELAM
secretary for medical reasons. We are currently seeking a replacement.

•

Initiatives to recruit new Associates. ELAM put a hold on active recruitment whilst it built up
Observer numbers to ensure it could cope with demand. Nevertheless, there has been a
steady trickle of Associates, which we have been able to cope with. We believe we are now
in a position to re-start recruitment in order to grow the Group.

•

Need for more Observers – No matter how many observers ELAM has, it will always need
more Observers to fill gaps as existing members of the team move out of the area or have
to reduce their input for work or family reasons. If recruitment is to recommence, the Group
will need to seek and train even more new Observers, which will be an objective for the
coming year.

•

As has previously been mentioned, the change of Website hosting will provide ELAM with
an opportunity to change the website’s look and feel. The coming year will be a particularly
good time to do this, as the IAM is introducing its own rebranding, and is also launching the
new Skill for Life training regime; ELAM will wish to ensure that the website makes this easy
to operate, including making provision for storage of Associate and Observer logs in
electronic format.

•

ELAM will wish to address the gap between new enrolments (40 this year, 34 previous year)
and tests (14 this year, 11 last). Some drop-out is inevitable (not all riders want to take the
test), but are we not meeting the needs of many who come to us? How could we improve
what we can oﬀer to address this?

•

The coming year will provide us with the opportunity to support members in making use of
further IAM training – track days, resitting to get a F1rst, Masters. The incoming committee
will wish to consider how best we might do this.

Conclusion
1. I’d like to finish this report by thanking all volunteers who have given up so much of their time
over the past year, the membership whose subscriptions help us to provide courses for new
Associates setting out on the road to getting their IAM Certificate.
2. I have thoroughly enjoyed the past two years as ELAM Chairman, and I’m pleased to be able to
hand over to Gary Allworthy knowing that the group will be in capable and enthusiastic hands.

Paul Gillett
March 2016
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So it’s goodbye from him…
When I was elected to the role of ELAM chair just over two years ago, I said that I
would not remain in post beyond three years. It’s considered best practice for a
Group Chair to change regularly so that the organization doesn’t become stale. A new
Chair brings new ideas and new viewpoints so that the Group evolves.
It’s also good practice to have a Vice-Chair, ready to step in should the Chair have to
stand down for any reason. In addition, the post can be seen as a stepping-stone
towards taking over the Chair when next it became vacant. I was pleased when Gary
volunteered for Vice-Chair – the enthusiasm with which he’d driven forward the
introduction of Super Sunday was a clear indication that he was the right man for the
job.
Well, the reason for standing down came earlier than expected. For the past six
months, I’ve been less active within ELAM than I would have liked. My accident last
July has not only stopped me riding, it has limited many of the other activities that I
used to carry out on behalf of the Group. The committee have valiantly rallied round,
but I felt that the time had come to step down, so I was even more pleased when
Gary offered to take over as Chair.
As I recovered from my injuries, the call of Observing had still been there. Whilst I
was unable to Observe on a bike, I could at least continue to do so in cars for NELE
(North-East London and Essex Group), who cover more or less the same area as
ELAM. The NELE committee had found difficulty in finding new Officers for their
Group – the Chair had been in post for many years and felt that the time had come to
stand down, but no-one suitable came forward. It was suggested that I might take
over from him at their 2016 AGM.
IAM rules would have precluded me being an Officer (Chair, Secretary or Treasurer) in
two groups, so handing over to Gary at the ELAM AGM came at just the right time for
me to accept the NELE chair at their AGM just a week later. However, I am able to
remain as an ELAM committee member, so that is the plan.
I anticipate that both groups will continue to evolve independently (bike and car
issues often are irrelevant to one another). However, having someone on both
committees will enable us to find sensible opportunities to share things such as
recruiting stands at local shows, or speak with a single IAM voice to the media.
So it’s not so much “Goodbye from him” as “Hello from them”.

Paul Gillet
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Type to enter textThe IAM’s new image
Since the IAM was founded in 1956, it has made a number of
attempts to change its image to bring it more up to date. One of
the biggest problems has been the name itself:
•

Institute –Too much like “Institution”: who wants to be
associated with something as stuﬀy as that?

•

Advanced – Sounds elitist and beyond the reach of most
road-users. Moreover, the opportunities for being
Advanced in the traditional sense are constrained by the
sheer volume of traﬃc on today’s roads.

•

Motorists – What about other road users, such as Motorcyclists, who now make up about
20% of all IAM members?

Another problem has been that the IAM has a number of subsidiary organisations beyond the
Group network, such as IAM Drive and Survive (which deals with corporate clients), IAM DRA
(which addresses driver retraining issues such as speed and alcohol awareness courses) and a
software specialist company that handles bookings for a significant proportion of driver retraining
courses, not just those for IAM DRA.
As part of the IAM’s 60th anniversary, it is undertaking a major rebranding and repositioning
exercise, which moves away from the three dreaded words to become “iAM RoadSmart”. All IAM
activities will come under its banner, addressing its key objective of helping people become better
road users.
There’s a new logo to accompany it complete with guidelines on how the brand and logo should
be used. Note that we can’t use the word “RoadSmart” on its own (it’s been used by many other
bodies already), but “iAM RoadSmart” has been registered as a trademark. Although Groups will
still be independent and able to use their own logos, they will be Approved iAM RoadSmart
Course providers, for which there will be a special logo.
The logo has moved away from the traditional IAM Red, as research has shown that red isn’t seen
as a “friendly” colour. Instead it’s blue – when used in print, it should be a very specific shade of
blue chosen by the branding consultants! However, some leeway is expected when used on
clothing, especially when, as was pointed out at one of the launch events for the brand, clothes
are likely to fade and/or change hue after going through the wash a few times (branding
consultants clearly don’t live in the real world!)
At the same time as the rebranding, the IAM Skill for Life initiative is going to be relaunched as
the iAM RoadSmart Advanced Riding (or Driving) Course, complete with new books with iAM
RoadSmart branding for Associates, Observers and Examiners. For the first time, these will set
out the complete syllabus for becoming an IAM Advanced Rider. ELAM expects to update our
training regime to incorporate these changes later this year.
Expect to see more about the new brand in the Spring edition if the IAM Driving magazine, due on
your doorstep any day now.

Paul Gillett
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NEWBIES & AND
OLDIES… A BIG
WELCOME TO ELAM
NEW ASSOCIATES
Jeffrey Miller

Philip Nicolas

Robin Rochford

William Biggs

Jenifer Neuman

Bob Jarmey

David Messenger

HELLO & WELCOME TO A READY MADE FULL MEMBER
Khilan Shah

CONGRATULATIONS TO A NEW FULL MEMBER
Levin Haegele

AND TO A NEW OBSERVER
Gary Allworthy

AND TO OUR NEW NATIONAL OBSERVERS
Rob Connolly

Phil Barnard

If new associates (or anyone in ELAM) would like to tell us more about themselves then
contact us at:

progression@elam.org.uk
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Yes, it’s back. Our first Super Sunday this year will be
on the 10th April, and for those that missed it, it’s an
initiative which will give ALL members but especially
Associates the opportunity to practice & improve on their
skills.
As usual we will run a Full Members type ride AND an All
Abilities style ride both departing from the same point
(probably a McDonalds) on the same day going oﬀ to
diﬀerent destinations depending on the requirements of
the people who turn up on the day.
All this will be in addition to our existing rides that people
are still encouraged to run throughout the year and this
is to be seen as just a regular ELAM monthly bike meet.
Details to each event will be posted on the forum and
emailed out to all, a week before each event. So keep an
eye out and we look forward to meeting you there.

super.sundays@elam.org.uk

[13

TomTom Presentation Tuesday 3rd May

We are delighted to have representatives from
TomTom to visit us for May’s social evening.

Come along to discover more about the dark art
of Sat-Nav route-planning and ask the people who
know all those questions that have puzzled us.

TomTom will also be supporting a deal on the
evening for anyone wishing to invest is their first
Sat-Nav or upgrade to the latest model.
As usual we’ll meet at Ilford Golf Club,
291 Wanstead Park Rd, Ilford IG1 3TR.
See you there….
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AN OUTDOOR EVENING OF BASIC
MOTORCYCLE MAINTENANCE

Tuesday 7th June (venue tbc)
with Malcolm Pauley from Kingray
Motorcycles
Learn how to go through POWDERS,
and there will be an opportunity to ask
Malcolm questions

[15

Adding an Italian to the garage

by Paul Gillett

The weather in Italy must be wonderful. With the effects of rain soon being overcome by
glorious sunshine, vehicles neither rust away, nor do electrical fittings corrode from
prolonged contact with moisture. Italians themselves must also be brilliant at understanding
complex electric circuits and fairing constructions. At least, that’s what I reckon must be the
case since adding an example of prime Italian exotica to my fleet.
To be honest, my choice wasn’t so much one of love for Italian thoroughbreds as necessity.
My right arm and hand still unrecovered from last year’s accident, I suffered bike withdrawal
symptoms. If I was to get back on two wheels, I needed something that could be mounted
despite my lack of flexibility, and which could be easily but securely put on a centre stand. It
should also be capable of carrying enough luggage for the odd trip to Europe. A lightweight
sportster was out of the question (wrong shape for my legs, arms and body!) However, safety
was the first priority: I needed brakes that didn’t require too much power from my right hand,
but nevertheless gave them sufficient exercise to help build up strength. More importantly,
since this was to be a transitional stage, I didn’t want to have to adapt a bike temporarily by
changing the controls, which could be quite a complex engineering problem.
After much research, I settled on an unexpected solution, a second-hand Piaggio X9 500
maxi-scooter. Performance is fine for everyday use, and there’s plenty of stowage for use
when touring (or shopping). Under normal riding situations, the left hand lever provides most
of the braking through linked brakes. The braking force initially goes to the rear wheel, but
as you increase lever pressure, the left front calliper is increasingly brought into play. This is
enough even for emergency braking situations, but the right lever provides added braking
through the right front calliper should it be needed, or when only front braking is required. As
my grip improves, I can transfer braking effort from left to right hand until I’m ready again for
a traditional bike. As a bonus, there’s a built-in hydraulic motor that puts the beastie on its
centre stand, thus saving problems for my right arm.
Once I’m fully recovered, I should be able to sell the Piaggio for more or less the purchase
price and recover my investment. What could go wrong with that plan?
Built by robots, electrics by Luigi
Unfortunately, Piaggios are produced in Italy, which is where problems can occur. The
bodywork of the scooter consists of about a dozen panels, installed starting from front to
back, each one effectively hiding the screws and fittings of the previous panels. Repairs or
maintenance require the process to be reversed, removing panels starting from the back.
That’s not much of a problem for regular checks and services: after removing just six screws
and two panels, the oil level can be checked; a further six screws allow four more panels to
be removed, leaving the rear chassis clear for oil and filter changes.
So far, so good. However, the majority of the electrical circuits are within the bodywork at the
front of the beast. As the damp British atmosphere takes its toll on plug connections and
switches, it becomes necessary to remove most of the Tupperware to sort out any fault.
Once all those rear panels have come off, another three dozen screws release the seat and
five panels before finally giving access to the wiring loom. That has relays, fuse boxes and
connector blocks scattered apparently at random around the chassis, often near an opening
where water from the road can be splashed up to start the corrosion process.
[16

To add to the fun, none of the workshop manuals explain the colour coding that would tell which
wire does what. Never mind; with practice, it’s possible to remove the body in only half an hour,
plus the same amount to replace it. And think of the wonderful physio exercises all those screws
are providing for my hand!
The electro-hydraulic stand has also proved a bit of a challenge, as there are many relays and
control boxes to prevent accidental deployment of the stand whilst going along the road.
However, each one provides a point of failure, so many X9 riders bypass the safety systems. I’ve
done the same, but have added a fail-safe switch under the seat which has the same eﬀect but
without the complications. Nevertheless, I’ll mostly rely on the sidestand, as I’m not sure that
Luigi specified a big enough battery to cope with frequent use of the electro-hydraulic centrestand motor!
On the road
Enough of the workshop woes. What’s it like to ride? Surprisingly pleasant, if not thrilling. The
specs claim that the 500cc engine propels the scooter to just over 100mph, with fuel
consumption of about 60mpg. Acceleration away from the lights is quite brisk, as there is no
need to change gears – gearing is stepless, thanks to variomatic belt drive and automatic clutch.
For town and main roads, this is perfectly adequate. 16” wheels and a long wheelbase make for
stable progress, without any apparent problems from side winds.
Once settled into a bend, the Piaggio corners well. However, approaching hazards requires a
diﬀerent method from using a geared bike. Instead of sitting on the output shaft of the engine, the
automatic clutch is alongside the rear wheel, after the variomatic belt drive. Just as the clutch
engages automatically, it also disengages automatically, usually at a higher speed than would be
expected by the rider of a “normal” bike. Moreover, the gearing is automatically selected by the
variomatic mechanism, which means you can’t select a lower gear for control through twisties or
on the approach to a roundabout. Approaching on a closed throttle initially gets some useful
engine braking and then: nothing. The clutch disengages and the engine drops to an idle,
requiring the rider to use brakes where none are normally required, followed by gentle application
of the throttle to get the engine up to speed for the clutch to re-engage. Once mastered, it’s not
tooooo bad, but far from ideal for brisk progress.
However, Maxi-scooters weren’t designed for country roads. Its strengths lie elsewhere. It feels at
home in town traﬃc, although not as manoeuvrable as smaller scooters because of its extended
wheelbase. Filtering through traﬃc requires also some understanding of that automatic clutch.
However, for long distances on main roads, it’s surprising brisk and comfortable. A pleasant
surprise comes in its provision for luggage. There are cubby-holes and lockable compartments
behind the legshields, together with a swing-out hook for your shopping bag or handbag. Since
the fuel tank is below the footboards, a significant space under the lift-up seat is provided for
helmets, wet-weather gear and so on (an automatic light even comes on under the seat when it’s
lifted). Behind the pillion there’s even more space in the top-box. So it looks as if the X9 will cope
with my luggage for weekend trips without any problems.
As I get used to the Piaggio, I’m finding that I’m less constrained by its limitations, and it’s a great
first step back on to two wheels. I might even keep it once I’m fully recovered, as a cheap everyday
runabout, saving depreciation on the big tourer. But that will be another story…
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IAM Announces dates for 2016 Track-based
Skills Days
In addition to the excellent Folembray weekends that ELAM runs for its members, the IAM has its
own programme of track-based road skills days at circuits around the country.
·
Skills Days are an additional place to learn skills that you can later put into practice whilst
riding your motorcycle on the road
·
Circuits are used because they oﬀer a controlled environment without the hazards faced on
our roads, which enables the participant to concentrate on the skills being taught
·
You ride your motorcycle as the content of the days enables you to improve your personal
standards and to become aware of the handling of your motorcycle.
·
Any bike is suitable – you learn to get the most out of yourself and the bike.
Spaces are still available on the following dates:
• 12th April Mallory Park £135
• 4th May Croft (N. Yorks) £160
• 29th September Croft £160
• 11th October Mallory Park £135
The telephone booking line is 0300 303 1134
If you’re thinking of going you’ll need to act fast, as places go quickly (several other dates are
already sold out). Why not use the forum to team up with other ELAM members to make the most
of the trip?

Celebrate 60 years of the IAM
Last year, a group of ELAM members joined riders from around the country at the National
Motorcycle Museum for a day of activities arranged by the IAM. A thoroughly good day was had by
all, (including an extended scenic detour on the way back, eh, Antony?) Unbeknown to us, the
“ROAR” event was the pilot for a major event to take place this year in celebration of the IAM’s 60th
birthday.
On 2 July this year, the IAM will celebrate 60 years since its foundation in 1956 with a special bike
celebration day at the National Motorcycle Museum in Birmingham. Plans are still evolving, but the
compere will be four times British Superbike winner Steve Plater, who proved popular performing
the same role at last year’s event. The cost will be £10, which includes entry to the museum. Last
year, the cost included a meal, which is likely to be the same this year – not bad value!
ELAM will be organizing at least one rideout to the Motorcycle Museum that day, so keep an eye on
the Forum for details.

Paul Gillett
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THE FIRST MACHINE CONTROL DAY OF THE YEAR
JO NAYLOR

It was cold ( well it was January) but dry, and
lots of new Associates had arrived nice and
early at North Weald airfield, to go through
some ‘machine control’ essentials under the
tuition of some of our experienced
Observers. I thought I’d join in too as you
can never stop learning and it’s been while
since I’d done my last machine control day.
There was quite a lot of theory to take in,
and then time to put the theory in to
practice.
It was party games next, first one to
complete a lap of the air strip on their hands
and knees wins. I think Rob was
demonstrating grip, or was it braking forces
fore and aft!

At this point I was wishing I’d remembered
my wooly hat, but Paul had plans for us to
get warmed up.

There’s always one in every group……….
( for those that don't know Nigel yet, he’s
our Ride Coordinator, I know, hard to
believe!)

Thanks to all the Observers there, it was a
very informative day with plenty of practical
instruction. Look on the calendar for the
dates of the next one.

This was all about demonstrating counter
steering, (or all that was left of an errant
cyclist?)
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THE WRONG TROUSERS- BY JACQUI BARNARD
My Dainese 'water proof' textile trousers had
let me down yet again, and after riding
through a rain shower they had let in water.
Time for a new pair.

replaced them a week later with the right pair,
altered to suit.
I have had plenty of opportunity to road test
them, in the wet and cold winter months.
Pleased to say they have kept me warm and
dry. The waist is quite high, but comfortable
when riding. There is an option of 2 waist size
adjustments, and a pair of braces if you need
them. They are quite heavy, but this is not
noticeable once you are wearing them (helps
having the braces on to keep them up).

Being a short person it is not easy to find a
stockist that will have a pair oﬀ the peg in my
size. Trying to find a pair on line is no easier.
Only certain makes and styles will cater for a
28" inside leg. I have a Halvarssons Textile
Jacket and rather liked the look of the
Halvarssons 'Prince' textile trousers. The
reviews looked promising and they catered for
a short leg version. I could also zip them to
my textile jacket.

There is a side pocket and vent on
each leg. The mid leg trouser width can be
adjusted by a pop stud, but this tends to
come undone whilst getting on and oﬀ the
bike. At the bottom of the leg there is a side
zip, and velcro fastening. The
trousers are made to be worn over
boots.

I went to the NEC Bike show in Birmingham,
and Hideout leathers were at the show, they
assured me they stocked Prince, in
my size at their shop in Radwinter
Saﬀron Walden. Visited the shop
and sure enough they had a good
stock of Prince trousers. I tried
on my size in the short leg, only to
find that the waist was huge. I am
glad I didn't order them online.

In warmer months, the inner
'Outlast' lining can be removed.
On the rear there is a leather patch
to help with grip on the bike seat,
and it works. Most importantly
there are CE approved protectors
on the hips and knees.

The only way to get the sizing
right was to have the legs on the
regular length shortened, which
could be arranged by Hideout, for a fee of
course. The trousers were a Xmas present
from my other half, who duly picked them up
from the shop a week later when the
alterations had been finished, and he wrapped
them up ready for Xmas Day.

As textile trousers go, the 'Prince'
styling for ladies is flattering, the only thing
that I am not overly keen on is the side zip at
the bottom of the trouser tends to make them
look wider on short legs.
The style also comes in mens sizes with a
longer leg length option, and husband has
purchased a pair and is happy with them.
RRP is £299.00 and not much chance to get
them any cheaper, unless you have a discount
voucher.

You can imagine my surprise when I opened
the Xmas parcel only to find that instead of
the 'Prince' style, there was another pair of
Halvarssons, not the style I had chosen. The
size was right, the legs had been shortened,
but Hideout had given me a pair of Zeta textile
trousers. Quite diﬀerent and not what I
wanted. To their credit they took the wrong
trousers back without question and the

I now feel fully prepared for riding in the wet,
and cold. All I need now is a bike that cleans
itself. (oh...apparently I already have one).
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FOLEMBRAY 2016 - CHECK OUT THE ARTICLES AND PHOTOS FROM PREVIOUS ‘PROGRESSIONS ‘ TO
SEE JUST HOW MUCH FUN CAN BE HAD ( AND IT’S NOT ONLY ON THE TRACK!!!)

Dear Members and Associates,

France, (no extra charge for return ferry crossing
within 5 days, accommodation may incur a
charge).

Many of you have attended our annual weekend
Circuit Based Skills training day at Folembray in
Northern France. This year will see us looking
to repeat the success of previous years, we
would love for you to join us there!

As in previous years the price includes return
ferry crossing, accommodation for 2 night’s on
a shared room basis (single accommodation
possible on a single supplement basis), with
breakfast, guides to and from the circuit, circuit
fees and on-track coaching. A professional
photographer will also be in attendance to
capture your moments. The award meal on the
Saturday will be an extra cost and will be
chosen from a new and extensive menu suitable
to mark our celebrations.

We are pleased to announce that the dates for
this year’s weekend event have been released,
now is the opportunity for you to check diaries
and make sure the dates are available.
Friday 29th July – Sunday 31st July 2016
Training day will take place this year on
Saturday 30th July

If you wish to be considered for this annual fun
training event, please send an e-mail in the first
instance to julie@eurotrax.co.uk (we are once
again proud to have Eurotrax as our partners in
this event), upon receipt you will receive
booking forms and joining instructions and
details of how to pay the deposit. Also the
payment plan above does not suit we can
arrange something diﬀerent.

We're oﬀering you the chance to attend the
2016 event and will keep the price the same for
the 3rd year running.
The cost of the trip is £305.00 per rider, and this
year we will also introduce a payment plan to
help spread the cost a little
1st Instalment £100 – to be paid asap
2nd Instalment £100 – 31st April
3rd Instalment £balance – 30th June

We do need minimum numbers of 40 riders to
go ahead with the event so please confirm your
attendance ASAP.

We will again be using the Hotel du Golf (details
are http://www.ailette.fr/An_index.htm) as our
base, as this lakeside hotel is set in secluded
grounds and also sports (excuse the pun!) a
swimming pool, tennis courts and fitness
facilities. Additionally the traditional meal and
prize giving on the Saturday night are hosted by
the hotel in our own room exclusively for Elam
Members.

Finally we look forward to welcoming you to this
very special event and raising a glass to
celebrate this special event in France on the
terrace by the lake!
Any questions please don't hesitate to ask Rob
Connolly or Julie from Eurotrax
For those that haven't attended before the
event caters for All abilities in three groups, from
experienced to cautious. Any road legal bike is
fine from sports to cruiser and textile two piece
clothing is allowed as well as leathers.

We will travel out in groups on Friday 29th July
by ferry (although travel by Eurotunnel can also
be arranged should you so prefer) from Dover
and travel to the Hotel Golf (situated between
Laon and Soissons). It is about 145 miles from
Calais, with some stunning approach roads
steeped in WW1 history; being not far from
Chemins des Dames and also the site of the
1914 Christmas Armistice at the Aisne Road.
Return by Ferry from Calais to Dover on Sunday
1st August 2016. You can extend your trip upon
request to make the most of your journey to

Julie Ballam 07527363683 or 01206210811
julie@eurotrax.co.uk
Rob Connolly
membership@elam.org.uk
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NEW MEMBER INTRODUCTION

- BY WILL BIGGS

My first bike was a Honda VFR400 aged 17, it certainly beat any car I could aﬀord with £2,000 not to mention being much more fun. I have joined ELAM so that I can become a more
confident, safer rider. Having recently purchased a 1982 BMW R80 which is now taking shape
as a Cafe Racer, I'm keen to improve my riding skills for both commuting to work in central
London and longer rides at the weekend. A friend and I are hatching plans to ride from the
Scottish Highlands back down to London over a few days in the summer. Happy to be here and
look forward to meeting some of you.
Thanks,
Will

BIKE SECURITY - BY JANE KEMBER
Here is a bit of lateral thinking for bike security. I am in rented property with an ungated
front garden. Previously, the bike was behind a locked gate unable to sink an anchor,
my builder came up with this bucket of concrete for the anchor and I added chain,
padlock and flowers.

22

A MARCH RIDE OUT TO THE SHUTTLEWORTH MUSEUM

sorry I don't know everybody’s names so you’ll have to remain anonymous for now!
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CONTRIBUTORS
ELAM would be nothing without the contributions of its members and Associates. Thanks
to all those who contributed to ELAM and to Progression this month.

Will Biggs

Paul Gillet

Jacqui Barnard

Jane Kember

Jo Naylor

Gary Allworthy

Enjoyed reading their articles? Why not contribute too?
progression@elam.org.uk
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UPCOMING EVENTS - GET INVOLVED
APRIL

MAY

JUNE

Tuesday 5th

Tuesday 3rd

Saturday 4th

Club Social Night

Club Social Night

Jack Lilley Triumph
visit

An evening with
TomTom

Saturday course B/16
Observed ride

Sunday 10th

Thursday 5th

Tuesday 7th

Super Sunday

Theory night

Club Social Night
An outdoor session on
basic motorcycle
maintenance with
Malcolm Pauley

Sunday 17th

Sunday 8th

Sunday 12th

Machine control Day

Sunday course
02/16Observed ride

Sunday course 02/16
Observed ride

Thursday 21st

Thursday 12th

Saturday 18th

Theory night

Theory night

Saturday course B/16
Observed ride

Sunday 24th

Saturday 14th

Super Sunday

Sunday course 2/16
Observed ride

Saturday course B/16
Observed ride

Fathers Day

Tuesday 26th

Sunday 15th

Sunday 26th

Committee Meeting

Super Sunday

Sunday course 02/16
Observed ride

Saturday 30th

Sunday 22nd

Tuesday 28th

Saturday course B/16
Observed ride

Sunday course 02/16
Observed ride

Committee Meeting

Tuesday 24h
Committee Meeting

Please note that social rides have now been added to the calendar as
placeholders, but will require a full member to volunteer to lead the
ride for it to go ahead. Please look at the forum for more details
closer to the date of each ride.
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IT PAYS TO BE A MEMBER OF ELAM
Look at these great deals we get as ELAM members. If
you know of any that we have missed or ones that are out
of date then get in touch and tell us.

COMPANY

OFFER

NOTES

Ultimate Ear
custom ear plugs

10% oﬀ

Tell them you are a member of IAM / ELAM

Motorcycle Tyres,
Romford

10% oﬀ

Eskeez
the thermal base layer

10% oﬀ for IAM

http://www.ultimateear.com/
motorcyclist.php
Tell Paul you belong to ELAM

www.motorcycletyresuk.com/
http:/www.eskeez.co.uk

Tell them you know Charlie Osborne and you
might get lucky!

MCT - Suspension

www.mctsuspension.com/

Infinity Motorcycles

10% oﬀ

At New Oxford and Portland Street branches
www.infinitymotorcycles.com/

Mention ELAM at Arnos Grove - Talk to Jane
Kember

Firstline Motorcycles

https://www.1stlinemotorcycles.co.uk

Kingray Motorcycles
Tyres, Servicing, MOT’s
available

10% oﬀ for ELAM
members

Malcolm Pauley 07454556611

E15
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Club Nights - Ilford Golf Club, IG1 3TR
Entrance oﬀ Wanstead Park Road, through
wrought iron gates, set back between row of
houses. Press button on column on right hand
side to open gates. Follow road to golf house
where there are parking spaces
A great way to get to know fellow ELAMites, have
fun and even learn something!
Starts at 19.30

Theory Nights - St. Francis Hall,
Hawkwood Crescent, Chingford, E4 7RS
Mandatory training for new associates.
Starts at 19.30
Snacks and drinks available for a small
contribution.

Machine Control Day - Northern
Showground, North Weald Aerodrome, North
Weald, Epping, CM16 6AA
Essential machine control techniques for new
associates and members who need a refresh.
Starts at 9.00
Donations to ELAM invited to defray the cost
of hiring the venue and providing refreshments.
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THE VIEW

FROM THE
BACK

POST TEST ARRANGEMENTS
For all Associates who are advised that they are “ready for test” by their
allocated Observer, you should contact the following National and Senior
Observers to arrange a Check Test.

Rick Brown

Rob Connolly

rick.brown@elam.org.uk

membership@elam.org.uk	
  

Paul Gillett

Phil Barnard

paul.gillett@elam.org.uk

phil.barnard@elam.org.uk

Marek Wiluszynski

Paul Gardner

marek.wiluszynski@elam.org.uk

paul.gardner@elam.org.uk

ELAM
We like to think that ELAM is
diﬀerent. That's why we all belong
to it and why we're so enthusiastic
about it. We don't mind what bike
you ride, our motto is:

Through its aﬃliation to the
Institute of Advanced Motorists,
ELAM is able to oﬀer a quick,
simple, all inclusive package that
provides you with everything to
become an advanced motorcyclist.

"it's not what you ride, it's the
way you ride it that matters".
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