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EDITORS’ WELCOME

Jo Naylor & Sara Pauley

Jo
It was at Folembray that I oﬀered to have a go at
editing the newsletter ( and roped in Sara to give
me a hand at the same time) I couldn't think of a
reason not to do it the next day, so I’m going to
give it my best shot.

Sara
With a total of 35 years riding behind me, of
which the early part was spent touring around
the world on my unreliable but easily fixable
T140V Bonnie, I did take a break to raise a
couple of saucepan lids (I married an Eastender).

Charlie is going to be a very hard act to follow, and
I am going to be leaning very heavily on him for
editorial advice / guidance, as he has done a
fantastic job of editing the newsletter for at least
as long as I’ve been in ELAM.

In the last few years I reignited my love of riding
and recently bought a BMW F800R. Aside from
electrical switch issues - I've replaced both for
new - I'm thoroughly enjoying my 'hooligan' bike
as Cem named it.

Thank you to Paul Gillett for doing the final edit
and correcting the grammar.

I'm a good friend of Jo who introduced me to
ElAM at a time when I was looking to breath life
back into my riding experience. I want to say she
is very persuasive and that's why I'm co-editing
but the truth is we share the same passion for
motorcycling and I'm here as support and an
alternative perspective. I've had an active year
as participant on the course, attending social
rides and joining others on the Folembray trip, so
I've met loads of you and had great fun.
Well I'll do the best I can in my new role and ask
you to seek me out and talk to me I'm
approachable.

It’s always great to hear peoples stories, so start thinking about how you would like to
contribute to your newsletter.
Send articles to us here at : progression@elam.org.uk

Sara’s Arizona 1986 trip round USA
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Piglet’s
Perspective

From the chair
With the exception of the Folembray
weekend, the ELAM training and meeting
timetable traditionally takes a break during
the summer, reflecting the absence of
Observers on their well-earned holidays.
However, it was great to see the number of
social runs organized this year.

with another couple of runs and then take
your Advanced test. If you’re not sure how to
contact an available Observer, contact Marek.
Of course, if you’re already a full member, you
could consider improving your skills further
by becoming an Observer yourself. In due
course, you too will have the joy of seeing
your Associates improve!

September sees the start of a new training
year, with a full intake of new Associates to
keep the Observers busy (as well as adding
polish to those from previous courses before
their Advanced Tests). Add to that the
upcoming Observer training weekend, and it’s
clear how much time they devote to the
Group.

Thanks to the Editorial team and thanks to
the Editorial team!
For some time, Charlie Osborn has been
appealing for someone to take over the role of
Progression editor. Despite many requests over
several months, it appeared that no-one was
prepared to step forward to take over the reins.
Progression was only able to continue thanks to
the Charlie’s goodwill, ably assisted by his subeditor, Brooke (it’s good to have a partner who’s
a qualified teacher of English!)

At a recent meeting for all the IAM Groups in
the South-East of England, a question was
raised about giving Observers recognition for
all the eﬀort they put in. It was interesting to
note the consistent response, whether from
car or bike groups, was that Observers aren’t
in it for reward or recognition. The main thing
that makes them happy is seeing their
Associates improve, which means regular
practice of what’s been discussed during runs
and demonstrating their skills during the next
run.

I’m pleased to say that we can finally relieve
Charlie Osborn of his responsibilities, because
Jo Naylor, assisted by Sara Pauley have
volunteered to take over the role. Thank you,
ladies, and welcome to the Progression hotseat!
I’d also like to take this opportunity to thank
Charlie and Brooke for their excellent work over
the years. Progression has been interesting,
readable and beautifully presented, a tribute to
the time and attention to detail that they’ve put
into each edition. Thanks, both of you!

There was also another way of rewarding
them, which was when their Associates
passed their tests. So if you’re one of the
longer-term ELAM Associates, you now know
what to do to make our Observers very
happy: practise, take up more of their time

Ride safe
Paul Gillett
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chair@elam.org.uk

NEWBIES...

NEW ASSOCIATES
CONGRATULATIONS TO YOU ALL ON PASSING YOUR TESTS
James Goss

Peter Coker

Eran Messeri

Anthony Warner

Nick Evans

Craig Shavez

Angel Psiakis

Daniele Trovato

Farhan Naeem

Ernest Shapero

Nick Childs

Gary Murton

Roberto Garagarza

NEW FULL MEMBERS
Lesley Barnes

Muraru Gattamaneni

Mark Novak

Sara Pauley

Anthony McNamara

Arthur Yarwood

If new associates (or anyone in ELAM) would like to tell us more about themselves them
contact me at:

progression@elam.org.uk
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THE IAM DAY AT THE NATIONAL MOTORCYCLE MUSEUM
ELAM trip to Solihull for the IAM event

“On 11th July, the IAM organized its first
national motorcyclists get-together at the
National Motorcycle Museum in Solihull.
Since it first opened in purpose-built
premises, the Museum has become one of
the premier attractions for those interested in
motorcycling because of its vast historic
collection of well-displayed bikes and biking
memorabilia.The day included Museum
Admission, an Escorted tour with some
special extras for IAM members, and Iconic
bike and rider sessions”.
We gathered at the meeting point at South
Mimms, met a few new faces and some of the
regulars and soon set oﬀ with our chair Paul
taking the lead, and Anthony rounding up any
stragglers. Sadly Paul couldn't stay once he'd
escorted us all the way and had to rush back
for family commitments, which was a shame,
but thank you Paul for getting us all there in
one piece.

The event itself seemed quite well organised,
but there were an awful lot of classic bikes to
get through.
It was a nice day out with fellow Elamites,
but after more chatting and sitting the sun, it
was time to head home. Sara, Lesley and I
headed oﬀ together, we had a few sat nav
issues but but eventually relied on our good
sense of direction and got home safely.

It was of necessity a fairly straight run, mainly
up the A5 but that's not a bad road at all.

Have you been on a social ride? Write a report and post it to us at:
progression@elam.org.uk
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JUST SOME ELAM MEMBERS HAVING FUN AS USUAL
Shrek and his side kick aka Nigel and

Sara at Folembray

Anthony

Anthony Carr leading his first social ride

New to ELAM and the system? Why not share you experience:
progression@elam.org.uk
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ACCIDENT REPORT -

MON LEÇON FRANÇAIS

- by Paul Gillett

Members	
  will	
  be	
  aware	
  that	
  my	
  Summer	
  riding	
  plans	
  
were	
  somewhat	
  curtailed	
  by	
  a	
  serious	
  riding	
  accident	
  
just	
  50	
  minutes	
  a:er	
  leaving	
  the	
  ferry	
  at	
  Calais.	
  It	
  
happened	
  when	
  I	
  was	
  riding	
  at	
  about	
  70mph	
  /	
  113kph	
  
along	
  a	
  lightly-‐traﬃcked	
  Autoroute	
  (speed	
  limit	
  81mph	
  
/	
  130kph)	
  on	
  a	
  sunny	
  dry	
  day	
  –	
  staLsLcally	
  almost	
  the	
  
safest	
  circumstances	
  for	
  riding.	
  Nevertheless,	
  it	
  
resulted	
  in	
  me	
  being	
  rushed	
  by	
  ambulance	
  to	
  the	
  
intensive	
  care	
  ward	
  of	
  a	
  French	
  hospital	
  for	
  ten	
  days.	
  
Oh	
  yes,	
  and	
  the	
  bike	
  was	
  a	
  complete	
  write-‐oﬀ.	
  

I	
  apparently	
  landed	
  on	
  my	
  back,	
  breaking	
  my	
  right	
  
forearm,	
  shoulder,	
  three	
  ribs,	
  ﬁngers	
  and	
  a	
  sustaining	
  
a	
  collapsed	
  lung.	
  I	
  consider	
  myself	
  fortunate	
  to	
  be	
  
recovering	
  reasonably	
  quickly	
  from	
  that	
  liXle	
  lot,	
  
thanks	
  to	
  the	
  excellent	
  treatment	
  given	
  to	
  me	
  by	
  the	
  
French	
  health	
  service	
  at	
  Lille	
  University	
  Hospital.	
  
My	
  biggest	
  regret	
  is	
  that	
  there	
  are	
  no	
  witness	
  reports	
  
and	
  that	
  I	
  have	
  no	
  memory	
  of	
  the	
  incident.	
  Moreover,	
  
my	
  on-‐board	
  camera	
  stopped	
  working	
  two	
  days	
  before	
  
the	
  accident.	
  That	
  means	
  that	
  I	
  can’t	
  apply	
  the	
  best	
  
Advanced	
  Riding	
  principles	
  of	
  learning	
  from	
  an	
  
incident	
  to	
  help	
  me	
  avoid	
  similar	
  circumstances	
  in	
  the	
  
future.	
  

The	
  cause	
  of	
  the	
  accident	
  may	
  never	
  be	
  known,	
  as	
  no	
  
witnesses	
  came	
  forward,	
  and	
  it	
  has	
  been	
  wiped	
  from	
  
my	
  own	
  memory,	
  which	
  o:en	
  happens	
  in	
  traumaLc	
  
incidents.	
  A	
  possible	
  reason	
  for	
  the	
  crash	
  is	
  suggested	
  
by	
  a	
  large	
  dent	
  in	
  the	
  rim	
  of	
  the	
  front	
  wheel,	
  but	
  we	
  
can’t	
  be	
  sure.	
  

On	
  the	
  other	
  hand,	
  maybe	
  there’s	
  something	
  to	
  learn	
  
from	
  the	
  paXern	
  of	
  injuries	
  that	
  I	
  sustained.	
  I	
  know	
  it’s	
  
not	
  preXy,	
  but	
  look	
  at	
  the	
  photograph	
  of	
  my	
  back,	
  and	
  
note	
  the	
  paXern	
  of	
  bruising.	
  They	
  are	
  mainly	
  across	
  
my	
  shoulders,	
  down	
  my	
  sides	
  and	
  (to	
  a	
  lesser	
  extent)	
  
from	
  one	
  side	
  of	
  my	
  hips	
  to	
  the	
  other.	
  Compare	
  this	
  
with	
  the	
  picture	
  of	
  the	
  inside	
  of	
  my	
  leathers.	
  Note	
  the	
  
built-‐in	
  back-‐protector	
  and	
  compare	
  its	
  shape	
  with	
  my	
  
bruises:	
  they	
  are	
  all	
  around	
  the	
  back	
  protector.	
  	
  

Whatever	
  the	
  cause,	
  the	
  bike	
  remained	
  upright	
  as	
  it	
  
rubbed	
  along	
  the	
  concrete	
  barrier	
  to	
  the	
  right	
  of	
  the	
  
hard	
  shoulder	
  alongside	
  an	
  incoming	
  slip	
  road	
  (I	
  was	
  
in	
  France),	
  heavily	
  scratching	
  all	
  fairing	
  panels	
  in	
  the	
  
process.	
  The	
  bike	
  then	
  ﬂipped	
  me	
  oﬀ	
  before	
  
conLnuing	
  onto	
  the	
  main	
  carriageway	
  to	
  demolish	
  
itself	
  on	
  the	
  Armco	
  barrier,	
  completely	
  ripping	
  oﬀ	
  the	
  
right	
  cylinder.	
  

Just	
  imagine	
  what	
  would	
  have	
  happened	
  had	
  the	
  back	
  
protector	
  not	
  been	
  in	
  place.	
  Instead	
  of	
  causing	
  those	
  
bruises,	
  the	
  force	
  when	
  I	
  landed	
  would	
  have	
  gone	
  
directly	
  into	
  my	
  back.	
  In	
  other	
  words,	
  I	
  would	
  have	
  
suﬀered	
  severe	
  damage	
  to	
  my	
  spine,	
  which	
  might	
  well	
  
have	
  le:	
  me	
  in	
  a	
  wheelchair.	
  
As	
  far	
  as	
  I’m	
  concerned,	
  the	
  conclusion	
  is	
  clear.	
  I’m	
  
going	
  to	
  make	
  sure	
  that	
  every	
  bike	
  jacket	
  that	
  I	
  wear	
  is	
  
ﬁXed	
  with	
  a	
  back	
  protector.	
  I	
  might	
  not	
  get	
  a	
  second	
  
chance.	
  How	
  about	
  you?	
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  SUPER	
  	
  SUNDAYS	
  
October’s	
  Super	
  Sunday	
  (25th)	
  will	
  feature	
  an	
  All	
  
AbiliLes	
  ride	
  by	
  Krzysztof	
  Korotko	
  to	
  visit	
  the	
  Krazy	
  
Horse	
  cafe	
  inside	
  an	
  amazing	
  bike	
  shop	
  near	
  Bury	
  St	
  
Edmunds.	
  This	
  will	
  be	
  an	
  all	
  day	
  ride.	
  Derek	
  Trainer	
  will	
  
be	
  leading	
  the	
  Full	
  Members	
  to	
  a	
  biker	
  friendly	
  café	
  in	
  
Stradishall	
  in	
  Suﬀolk.	
  
The	
  ﬁnal	
  Super	
  Sunday	
  of	
  the	
  year	
  will	
  take	
  place	
  on	
  
November	
  22nd	
  and	
  details	
  are	
  currently	
  being	
  
ﬁnalised	
  and	
  will	
  be	
  on	
  the	
  forum	
  nearer	
  the	
  Lme.	
  
All	
  of	
  these	
  rides	
  will	
  leave	
  from	
  Harlow	
  McDonalds	
  
(just	
  oﬀ	
  J7	
  of	
  the	
  M11)	
  and	
  will	
  meet	
  between	
  8.30	
  &	
  
9.00.	
  
Full	
  details	
  and	
  links	
  to	
  desLnaLons	
  will	
  be	
  posted	
  on	
  
the	
  Forum	
  at	
  least	
  a	
  week	
  before	
  the	
  event.	
  
We	
  look	
  forward	
  to	
  seeing	
  you	
  all	
  there.	
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MEMBER INTRODUCTION
- by Roberto Garagarza

Hi I'm Roberto
I was born and raised in Mexico City, but I'm currently based in London, where I have been
working as a photographer for quite a while now.
I’m fortunate to be able to spend half of my day riding my motorbike from job to job, meeting
and "Flashing People”.
A simple man who loves taking photos, a mean guacamole but more than anything; travelling
with my camera on my shoulder and of course, Riding my Bike
I have recently came back from a solo ride from London to Florence - and back.
Through Dijon - Mont Blanc - Porto Fino - Pissa - Lausanne and the Simplon Pass in
Switzerland, on a Honda NC750x.

AWESOME FOLEMBRAY 2015
- by Nigel Servini

As usual the call to Folembray came early January and after my last experience two years back
I was to say the least very excited.
I had three goals
1. Get more confidence in the handling of my BMW R1200GSA,
2. To ride a sports/race bike,
3. To regain my title of track day whore.
Two years back I managed to get at least an hour on track before being reprimanded by AB for
a misdemeanour, this year I managed only one lap. I got a slapped wrist for racing around with
my top box still attached to the bike.
Claire and Andrew were our instructors for the morning, they both lived up to being great and
patient instructors teaching us the correct lines, use of gears and brakes, and by the end of the
morning the change in confidence and speed was very apparent. After lunch I put my grovelling
hat on, which I’m proud to say I have oﬀ to a fine art.
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My first borrowed bike was a Honda 1000 Fireblade. Now going from a 240kg sit up monster to
a dinky toy and crouching in an embryo position was a bit of a shock. But after a few scary
laps and a rear lock-up whilst changing down a gear into one of the chicanes, I was starting to
get the hang of it. Considering the age it felt tight and very quick the lack of electronics gizmos
did restrict my speed, but on saying that it was the first sports bike I have ridden.
I then tried a Ducati 899 Panigale. A big diﬀerence between the Honda and the V twin it was
beautifully balanced and changing down a gear I had no such dramas with locking up the rear.
It was so smooth out of the top hairpin it inspired confidence this mainly due to the electronics.
Boy when I got back to the pits I had a massive grin.
Next bike was a Triumph Street Triple lovely riding position, smooth eﬀortless engine and the
handling surprised me. It was like it was on rails. A Ducati rider struggled to pass me that’s
how good this little cracker was.
Next bike was a Royal Enfield single cylinder 535, a totally diﬀerent feel a lack of power and
brakes gave away to a very interesting ride especially when faster bikes are passing you on all
parts of the track. Being a single, changing down as you approach a corner was nerve racking
as I wasn’t sure if the engine was over revving, at one point I thought I was going to get hit on
the chin by a piston. Great fun.
After that was a older Honda VFR again a very smooth bike, could see myself doing lots miles
without the sore bum, bags of grunt and very predicable handling. I nearly bought one of these
many years ago the only thing that put me oﬀ was a rumour about timing chains. Cracking
bike.
Next I really grovelled for this one the MV Augusta F1. Embryo position once more and it’s so
tiny, I pushed the start button and the sound of that engine was orgasmic. Out on the track I
was very cautious until I thought I had the hang of it. Every lap a little quicker, then out of the
last chicane onto the back straight, I pinned it. 9000 rpm came and went in an instant
15000rpm and a right corner coming up to quick for my brain react. Shit, shit, shit, brake,
brake, brake, raise vision look around the corner I made it, next lap my heart pumping and into
the pits that was enough for me. This bike was the most powerful (190 bhp ), fastest and
scariest I’d ever ridden…….. bloody awesome.
Last but not least a Kawasaki 1000Z I’ve loved the look of this bike for years (apart from wing
mirrors) and it certainly lived up the its looks, beautiful smooth engine, lovely riding position,
loads of grunt and very manoeuvrable a very easy bike to ride. Loved it.
All the bikes I rode that day were brilliant in many diﬀerent ways. I would have real trouble in
picking a favourite, but grin factor was the Ducati 899, Scariest by far the MV, strangest the
Royal Enfield but all great fun.
I would Like to say a BIG thank you to all the guys who let me ride their bikes. Paul Gardner,
Padraig, John S, Joanna N, Stranger with MV, Andy T, Paul C…
Highlight of the day my award WHORE OF THE DAY…..Awesome
https://youtu.be/hHVTwNpPXoE
Nigel
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MEMBER INTRODUCTION
- by Nick Childs

Hi I'm Nick and joined ELAM in August 2015,
starting the Skills for Life course in September. I
haven't been biking for very long but have loved
every minute of it. In fact I wish I'd started a lot
longer rather than just talking about it.
I started in April 2014 when I booked a free
hour's ride with Get On (www.geton.co.uk), going
round and round Crystal Palace stadium with the
instructor on a 125. Great fun, the instructor
forgot about me and in the end I had a lot longer.
I bought my first 125 bike in May 2014, a Yamaha
YBR125, 2014, 2nd owner. I was on the road,
with L plates I was very happy to have given my
lack of experience, and very happy to have
started by biking career at last.
It was a great London commuter bike, just the
right size for getting through traﬃc. The day I
went to Dover to see the National Trust
lighthouse was memorable. It was a long journey,
I had to go the long way round as not licensed to
use motorways and had a great day with the
obligatory National Trust cream tea for lunch.
So then my interest really started. Subscribed to
the monthly mags, membership and trips to The
Ace Cafe just to pick up MCN Monthly News
(even though it's available for free on the internet
and a 60 mile round trip to the cafe) and reading
books on biking and asking biker friends about
everything under the sun.
On to mid November 2014 when I took the
decision it was time to move up. The 125 was
great. I had built up my confidence considerably
but now it wasn't enough for me. The project
plan was to get Category A and be on the road
on a big bike for the good weather in the new
year.
Fully passed on a Wednesday, a sunny day in
February 2015, I went to the same dealer that
same Friday with my budget in mind and an idea

that I wanted a bike that I could do some miles
on the motorways. In the end I came away with a
Suzuki Bandit 650, black, with added extra of a
go slow device (top box) already fitted, and some
I wasn't expecting: Scottoiler, ABS and a place
for a GPS unit. It was the same bike I took my
module 1 and 2 tests on. I hadn't expected to
buy the same model but when I jumped on for
the test ride, it felt comfortable and safe.
I joined ELAM as I know I need better skills on
the road. My driving test pass in 1992 as well as
my 125 experience above shows me that I need
to learn a lot more. I did do the Bike Safe day in
July 2014. The police oﬃcer that drew the short
straw (I was the only 125 biker there) gave me
some good feedback and signposted us to other
training going forward.
So the aims of getting a motorbike are to explore
the UK and explore more National Trust
properties (particularly the ones that are a
distance away from public transport). I can tell
I'm achieving it as I already want to go on to the
continent, Folembray has also been mentioned. I
look forward to meeting club members over the
forthcoming months.
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FOLEMBRAY 2015
- by Lucien Mansell

“I have just returned from Folembray, and I
have to say it was thoroughly enjoyable getting
to know some of the other members a bit
better and enjoying the glorious sunshine and
the beautiful setting. But best of all was the
track day itselfHaving only passed my test in November, joined
ELAM in January, and not yet passed my
advanced test, you could say that I'm still pretty
inexperienced as a rider. Since getting my licence
I had only done a total of 3,000 miles by the time I
got to Folembray.
Unfortunately about 3 weeks before the trip to
France my venerable 1981 BMW R65 decided it
needed a rest, which it demonstrated by snapping
its clutch arm clean in two. Fortunately we were
stationary when it did this. Unfortunately we were
in Northampton... Long story short, I picked up a
reasonably-priced 1993 ZZR600 (only 6 owners
from new!) about 2 weeks before the trip and tried
to accustom myself to what felt like warp-speed
acceleration and very, very diﬀerent handling. It
felt like a rocketship in comparison to the old R65.
Having been on some of the all-abilities social
rides and never had any trouble keeping up on the
R65, I found myself at the morning briefing at the
track, (when we were being grouped by ability)
thinking: 'I reckon after a few laps I'll be asking to
move up a group...'. I soon found out that my
'optimism' (I'm being kind to myself) was
misplaced.
The initial laps were incredibly frustrating as I tried
to keep pace with the rest of my mini-group. A
very considered pace I might add, with some very
clear, smooth demonstration from Anthony, our
coach. Try as I might, I couldn't keep up through
the corners. Everything felt jerky and stilted, and I
could have sworn that the corners all had adverse
cambers, because I felt like the bike was going to
slide oﬀ into the distance if I cornered at anything
above jogging pace. Over the next few sessions,
with some helpful guidance from Anthony, we
practiced various methods of improving
technique. I was still finding it quite a challenge,

albeit an enjoyable one. When I remembered to
look in the right place, my body tensed up. When
I got my body position right, my gear changes
were harsh. When I got my gears right, I found
myself target-fixating. Pretty much all the time I
was scared that I was going to lose grip and slide
the bike.
After lunch, during both the 20 minute sessions for
more cautious riding, and the open sessions, it all
seemed to come together. It was by no means
perfect - during the opens sessions I was getting
overtaken all over the place (which never felt
daunting, due to the considerate riding of the
more experienced riders and the well-managed
format of the event). Even when I linked it all up I
was way slower than the more experienced riders,
but that didn't bother me as I was too busy having
an amazing time on my ride.
Having the opportunity to ride in such a managed
environment gave me the chance to learn to
handle the bike in ways that I would take months
of road riding to even get close to. At one point I
even (unintentionally) scraped my footpeg hero
blob...
For the first time ever I have had a chance to see
what it is like to lean the bike over without
worrying that I might slide it under a truck if I get
it wrong, or get nicked for speeding. What a
revelation it has been - I feel like my riding has
shifted up a gear (pun intended), and having seen
the standard of the more experienced riders I can
also see how much more development there is
available to me, - it feels like I have just scratched
the surface. I'm looking forward to that ongoing
practice and progression immensely!
Thanks to all the coaches, organisers and others
who provided support - another great
demonstration (as if it were needed) of the
generosity of spirit that makes ELAM such a
special group. I reckon you can put me down for
Folembray 2016.

-Lucien Mansell
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THE FUTURE FOR IAM STANDARDS
- by Paul Gillett

Mark Lewis, IAM’s Director of Standards, gave a talk at our June social, explaining how the
IAM Standards Project is developing to provide better support for Observers
When Mark Lewis was appointed IAM Director of Standards, he quickly realized what a
challenge he was letting himself in for. For a start, geographical variations impose limitations
on what can practically be covered on test or observed runs – not every group is as
fortunate as ELAM in having a wide range of roads on its doorstep. For example, Groups in
rural Scotland or Lincolnshire may have no Motorway or even dual carriageway within
reasonable distance of their operating areas. Others have no large cities or hills. At the other
end of the scale, a city-centre Group may have no National Speed Limit road within an
hour’s driving.
Then Mark had to take into account that the standards adopted by the examiners reflected
those taught by whatever Police driving school they had attended overlaid with the policies
of whichever of the 40-odd Police Forces they now worked for – you’d be surprised how
much variation there can be! And when you realize that there are over 200 IAM Groups and
thousands of Observers with no common syllabus, the opportunities for inconsistency can
easily be imagined.
So what Mark and his team have had to do is identify each skill involved in Advanced Driving
or Riding and define the competencies required to achieve that skill, so that an Examiner or
Observer can consistently judge the Associate’s level of attainment.
However, that’s only a part of it. Some sort of structure is needed to reflect how each skill
fits into the overall driving experience. For example, understanding the structure of IPSGA
could be one skill, but a driver then needs to be able to apply IPSGA to a variety of
situations.
Mark explained that in due course (probably in 2016), the IAM Standards project would
produce three key documents:
•

An Associate’s log, which would set out all the competencies that they would need to
become an Advanced driver or rider. Their Observer would use this to record the
Associate’s progress, and to identify areas still requiring improvement.

•

An Observers checklist, which sets out how the Observer will be able to judge
whether the Associate each competency.

•

A replacement for How to Be a Better Rider, designed to support the other two
documents.
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Mark had unveiled the concept early in 2015 at a number of meetings around the country;
senior members of each Group (e.g. Chief Observer or Chair) had been asked to attend
and provided input to steer the project in such a way that it would work for all Groups.
The concept developed over the series of meetings in response to participants’
feedback. What was presented at the first of the meetings, which Paul Gillett attended on
behalf of ELAM, had evolved considerably by the time the last took place in Scotland.
Mark’s team then produced initial drafts of the new material, which is being trialled with a
number of Groups around the country. All are providing Mark and his team with constant
feedback so that the documents are evolving all the time. He estimates that versions of
the Associate and Observer documents suitable for general comment will have been
developed and available for initial rollout by early 2016.
In due course next year, ELAM will introduce the new standardized documents to our
Observer Corps so they can start to familiarise themselves with them. That means we’ll
all be prepared for later in the year when the IAM starts to issue Associate Logs as part
their Skill for Life documentation.
It has taken about 30 years since the IAM first started to harmonize standards across
Examiners and Groups. The new Associate Logs and Observer Checklist will arguably put
it ahead of any other UK driving organisation (including even the DSA and Police driving
schools), which have yet to attempt a complex undertaking of this nature. It should be
interesting to be part of such an ambitious project!

What Skills Have You?
Talking to ELAM members, it’s astounding to find the wide range of skills that we
have in the Group. This set the committee thinking: could we make better use of
each other’s skills? Perhaps there are things that you could do for the Group.
Maybe you have something that you could oﬀer other members, either
professionally or on a voluntary basis.
Whatever you can do, we’re going to give you the opportunity to tell others.
Look out for a thread in the ELAM Forum and let us know what you can do!
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CONTRIBUTORS
ELAM would be nothing without the contributions of its members and Associates. Thanks
to all those who contributed to ELAM and to Progression this month.

Nigel Servini

Lucien Mansell

Roberto Garagarza

Nick Childs

Enjoyed reading their articles? Why not contribute too?
progression@elam.org.uk
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UPCOMING EVENTS - GET INVOLVED
OCTOBER

NOVEMBER

DECEMBER

Tuesday 6th
Club Social Night

Tuesday 3rd
Club Social Night

Tuesday 1st
Club Social Night
Xmas quiz night

Sunday 4th
Sunday course 03/15
Observed Ride

Sunday 1st
Sunday course 03/15
Observed Ride

Tuesday 22nd
Committee Meeting
tbc

Saturday 10th
Saturday course C/15
Observed Ride

Saturday 7th
Saturday course C/15
Observed Ride

Sunday 27th
Boxing Day All Abilities Social
Ride

Sunday 18th
Sunday course 03/15
Observed Ride

Sunday 15th
Sunday course 03/15
Observed Ride

Saturday 24th
Saturday course C/15
Observed Ride

Sunday 22nd
Super Sunday - All Abilities
and Full Members Ride

Sunday 25th
Super Sunday - All Abilities
and Full Members Ride

Tuesday 24th
Committee Meeting

Tuesday 27th
Committee Meeting

Please note that social rides have now been added to the calendar as
placeholders, but will require a full member to volunteer to lead the ride
for it to go ahead. Please look at the forum for more details closer to the
date of each ride.

http://elam.org.uk/forum/calendar.php
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IT PAYS TO BE A MEMBER OF ELAM...
Look at these great deals we get as ELAM members. If you know of any that we
have missed or ones that are out of date then get in touch and tell us.
Let’s try and fill the page...

COMPANY

OFFER

NOTES

Ultimate Ear custom
ear plugs

10% of

Tell them you are a member of IAM / ELAM
http://www.ultimateear.com/motorcyclist.php

Motorcycle Tyres,
Romford

10% oﬀ

Tell Mark you belong to ELAM

Eskeez

10% oﬀ for IAM

http:/www.eskeez.co.uk

MCT - Suspension

??

Tell them you know Charlie Osborne and you
might get lucky!
www.mctsuspension.com/

Infinity Motorcycles

10% oﬀ

At New Oxford and Portland Street branches
www.infinitymotorcycles.com/

Firstline Motorcycles

??

Mention ELAM at Arnos Grove - Talk to Jane
Kember

www.motorcycletyresuk.com/

https://www.1stlinemotorcycles.co.uk/
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Venues
Club Nights - Ilford Golf Club, IG1 3TR
Entrance oﬀ Wanstead Park Road, through
wrought iron gates, set back between row of
houses. Press button on column on right hand
side to open gates. Follow road to golf house
where there are parking spaces
A great way to get to know fellow ELAMites, have
fun and even learn something!
Starts at 19.30

Theory Nights - St. Francis Hall,
Hawkwood Crescent, Chingford, E4 7RS
Mandatory training for new associates.
Starts at 19.30
Snacks and drinks available for a small
contribution.

Machine Control Day - Northern
Showground, North Weald Aerodrome, North
Weald, Epping, CM16 6AA
Essential machine control techniques for new
associates and members who need a refresh.
Starts at 9.00
Donations to ELAM invited to defray the cost
of hiring the venue and providing refreshments.
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VIEW FROM
THE BACK

POST TEST ARRANGEMENTS
For all Associates who are advised that they are “ready for test” by their
allocated Observer, you should contact the following National and Senior
Observers to arrange a Check Test.
Rick Brown

rick.brown@elam.org.uk

Paul Gillett

paul.gillett@elam.org.uk

Marek Wiluszynski

marek.wiluszynski@elam.org.uk

Paul Gardner

paul.gardner@elam.org.uk

ELAM
Through its aﬃliation to the
Institute of Advanced Motorists,
ELAM is able to oﬀer a quick,
simple, all inclusive package that
provides you with everything you
need to become an advanced
motorcyclist.

We like to think that ELAM is
diﬀerent. That's why we all

We don't mind what bike you ride

Please help support
ELAM by contributing to
progression

or whether you're a courier or a

progression@elam.org.uk

belong to it and why we're so
enthusiastic about it.

stock broker, our motto is,
"it's not what you ride, it's the
way you ride it that matters".
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